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Goals of our Learning Collaboratives
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Support FQHCs to increase UDS colorectal 
cancer screening rates1

Build and test a model for QI & EBI 
dissemination and support2

Have fun and increase engagement!3
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Key Components of our Learning Collaboratives
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In-person 2-day QI Boot Camp1

Monthly Learning Collaborative Virtual 
Meetings2

In-person and virtual QI Coaching and 
Technical Assistance from ACS staff3

Annual PCA Clinical Conference4
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Monthly Virtual Meetings
• Data presentation and processing
• Homework Review
• Best practices sharing
• Case based troubleshooting
• QI process content review
• Latest CRC screening research and QI resources

ACS Pre-work: Multiple Planning Calls, Data Survey

4
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What are Learning Collaborative systems signing on 
to do?
• Recruit a CRC QI team
• Attend QI Boot Camp 
• Join monthly learning collaborative calls with at least 3 QI team members
• Complete an inventory of current systems and strategies at the beginning 

and end of the project
• Share monthly data
• Attend the Clinical Conference

5
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Caswell Family Medical Center
Gaston Family Health Services
Kinston Community Health Center
Ocracoke Heath Center 
Opportunities Industrialization Center
Piedmont Health Services  
Southside United Health Center
Triad Adult and Pediatric Medicine
Wilkes County Health Center

URBAN

RURAL

2018 NC CRC Learning Collaborative
43 CLINICAL SITES WITH ADULT PATIENTS
39,273 45-75 YEAR OLD PATIENTS

2018
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• 3 members of each QI team (27 FQHC 
staff)

• ACS staff designed the agenda, prepped 
the room and facilitated the sessions

• Followed the content and activities 
from the ACS/HealthTeamWorks QI 
Coach Training

• PCA staff organized and printed 
materials

QI Boot Camp - 2018
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The FQHCs Crushed It in 2018
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INCREASED 
IMPLEMENTATION OF EBIs

INCREASED DATA CAPACITY

INCREASED PROVIDER & 
STAFF TRAININGS

INCREASED UTILIZATION 
OF QI PROCESSES
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What the Data Shows
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NC 2018 CRC Learning Collaborative
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NC 2018 CRC Learning Collaborative
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Don’t take my word for it! NC 2018 CRC Learning 
Collaborative

“I really like the interactive collaboration and bouncing ideas off -- oh, this 
worked for them; let's try it for us.  Because people would think of things that 
I didn't think of and it would make it so, okay, almost like an idea think box 
that I could pick from.”  

“I think one of the most beneficial things and it's one of the least expected, I 
guess, but it was being able to share.  Our CEO always loves to say don't 
create the wheel when it's already been created, and so we were able to pull 
from other places.”
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UNC Evaluation of the  
2018 CRC Learning 
Collaborative
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VA 2019 CRC Learning Collaborative
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2020 NC Colorectal Cancer 
Screening QI Learning Collaborative
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2020 NC Colorectal Cancer Screening 
QI Learning Collaborative Systems

2020

AppHealthCare 
Cabarrus Rowan Community Health Centers
Carolina Family Health Centers
Commwell (Tri-County Community Health)
Craven Co Health Department
Gaston Family Health Services
Goshen
Greene County Healthcare
High Country Health
Opportunities Industrialization Center (OIC)
Robeson
Rural Health
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Brownie Points for active 
participation and doing 
homework!

Increase peer-to-peer 
best practice sharing 
and troubleshooting.

Attend monthly calls 
and video sharing!

Share screening rates 
every month.

Focus on Quality 
Improvement.

In-person trainings and 
QI coaching.

Learning Collaborative Key Components
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NC CRC QI Learning Collaborative – Pre-Learning
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NC CRC QI Learning Collaborative – Pre-Learning
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• 12 systems and 41 FQHC staff attended
• ACS staff designed the agenda, prepped 

the room and facilitated the sessions
• PCA staff organized and printed 

materials

NC CRC QI Learning Collaborative Boot Camp
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Boot Camp 
Agenda
Day 1
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Boot Camp 
Agenda
Day 2
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2020 NC CRC QI Learning Collaborative Timeline

FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB

CRC QI Boot 
Camp 3/4 - 3/5

Monthly Virtual Learning Collaborative Meetings
Monthly Data Surveys
Individual TA/Coaching

SASI Baseline Due
3/31

PCA Clinical Conference
4/9 – 4/10 CANCELLED

Year-end Final 
SASI Due 2/28

All Providers and Staff
Trained 7/31
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Learning Collaborative Timeline
What is Due When it is Due
Monthly Webinars 3rd Wednesday from 12 - 1pm

CRC Systems & Strategies Inventory (SASI) 2020 On or before April 6, 2020

Monthly Data Surveys Starting April 2020 they will be due with your QI Process

Global AIM Statement and QI Action Plan included 
in SASI 2020 On or before April 8, 2020

Current State Process Map May 13, 2020

Gap Analysis June 17, 2020

Future State Process Map July 8, 2020

Provider and Staff Training Report July 31, 2020

PDSA/Model for Improvement Monthly Submission August 12, 2020, September 9, 2020, October 14, 2020, 
November 11, 2020, December 9, 2020

Final Report: QI Tool Package, Post Learning Collaborative 
Survey, Follow-up CRCS Systems & Strategies Inventory 2020 February 28, 2021

24
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Jean MacKay
Sr. Manager, State & Primary Care Systems
Jean.mackay@cancer.org
270.339.5477
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