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PURPOSE

Build and test a
centralized mailed FIT
outreach intervention

to improve CRC screening
and follow-up in
community health center
populations



SCORE: Partners and Catchment Area
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SCORE: Core Elements

CRC screening Mailed FIT Navigation
registry of outreach from a support &
eligible CHC central location follow-up
patients colonoscopy for

FIT+ patients
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SCORE: Core Elements
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CRC screening
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patients
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Navigation
support &
follow-up
colonoscopy for
FIT+ patients




FIT Mailing

Introduction
Letter

FIT
Packet
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FIT Mailing

Introduction
Letter
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FIT
Packet

a Cover letter

e Education sheet

e FIT instructions

6 Lab requisition form
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FIT Mailing
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Introduction
Letter

Packet

Reminder
Letter 1

Reminder
Letter 2
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450 FITs mailed == 105 FITs completed
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FiTs
mailed

FITs
completed



SCORE: Core Elements

CRC screening
registry of
eligible CHC
patients
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Mailed FIT
outreach from a
central location

Navigation
support &
follow-up
colonoscopy for
FIT+ patients




SCORE Navigation: What It Is

What

* Process of identifying and
addressing patient- and
system-level barriers to FIT+
follow-up colonoscopy



SCORE Navigation: Why We Do It

Why

SC@ERE

Patient navigation

Significant barriers to can enhance
colonoscopy

colonoscopy
completion

* Financial

* Transportation
 Emotional

* Literacy

* Poor health

* Fragmented health systems




SCORE Navigation:

How

* Frequent, supportive contact with patients
 Access to EHR
« Communication and collaboration

* Health center staff and providers
e Gl clinic staff and providers
* Transportation providers
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SCORE Nawgatlon FIT+ Pilot Patients
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SCORE Navigation: 20SCORE

Transportation service built on existing CHC program
Funded and managed by SCORE team
Invoiced through RCCHC

* 3 round trips provided to date HHME T%IP
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Patient transport




SCORE Navigation: Colonoscopy Access

+ Serving FIT+ Blue Ridge Health V- N

lents wh not have insuran BLUE RIDGE
patients who do not have insurance BLUE RIDcE

« Commitment from DHP and and N
Carolina Mountain Gastroenterology Dm

* Providers donate time DIGESTIVE
« $500 per patient covers facility, PARTNERS

pathology, and anesthesia fees

* Funded by NCI ACCSIS SCORE grant and
UNC Lineberger Comprehensive Cancer
Center

Carolina Mountain

* Building on work of Western NC CRC Gastro
Screening Initiative



SCORE Navigation: What's Next

- Identify data exchange
disconnects from Gl to
CHC clinics

- Establish transportation
support in west

- Continue to engage with

stakeholders to build free
and reduced cost
colonoscopy agreements
and mechanisms
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Next Steps

* NCI funding for 4 more years
* Expansion to outlying sites

* Full scale implementation

* Evaluation
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Vision: Sustain and Scale

A state-level program that supports CHCs
across NC to deliver mailed FIT
and navigation to follow-up colonoscopy




Essential Program Components
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Registry Mail center Lab Follow-up
colonoscopy
access
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It's Go Time

NCI Cancer
UCRF funds  Moonshot funds
Carolina Cancer mailed FIT for CRCCP
Screening hotspot and opportunity
Initiative western NC possible

Our moment

CRC Colon Cancer .
hotspots Coalition funds In North Carolina
identified  mailed FIT in the to sustain and scale up

hotspot mailed FIT to more CHCs

We Are Here
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Sustainment Planning Team

Welcome

Ol To

NORTH CAROLINA
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Thank You to Our Partners
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